TO; Jerry Bfanton 

RCF- South Region 



FROM: JaslrDiab 

YSI - Thompson Academy 

DATB; 4/02/04 

OIG CASE ft 2004-01774 

DATE OF INCIDENT: 3/23/04 

DATE INCIDENT REPORTED i 3/24/04 

-- 

SUBJECT* Management Review om 
(Abuse Call) 

SYNOPSIS OF INCIDENT/COMPLA1NT/AU LEGATION: 

On 3/24/04, at approximately, 3:45 pm Investigator Halaby and Deputy Thompson from 
Broward County Sheriffs Office arrived at Thompson Academy In response to a call 
made to the AbM ag-HctCJhe by Am njeainnette Jean-Baptistto, BHOS Counselor. 
Committed vouih^^^^^Hlnformod her that, on 3/23/04, at approximately 7:40 am 
while his group was- moving to physical training Into the courtyard, between Lakes 
Housing unit and Jackson Housing unit Youth c ou n s elor'D exfer Gunder was Involved In 
an argument wKhcynimlttocI youth ^ S ^^ in which Youth Cou nselor Gunder 
slapped youtrBSain the taco with two fingers at least twice. Youth 
slated ha told Youth Counselor Gun der that he was ''acting like a kid tryrigtoflgRCTe 




year old boy", Youth jiff* jg^B w ^ sf atari Youth Counselor Gunder responded 

looking at him and gabbing hts crouch and saying "suck my dick". Youth BIT 

said he responded by telling Youth Counselor Gunder to "suck his dick". Youth _ 

said Youth counselor Gunder then ran up to him an d head bu tted him In the face twice 
then Cammed him to the ground on hJs head, YsuthlKHiaEso claims Youth 
counselor G under stood over him calling him a "punk aas nigger". 



FINDINGS 



- 



- * Youth Counselor Cinder and Youtli BHIgft yero involved in a incident in whiyh 

racial alms were made and inappropriate gestures 
& The incident escalated and Youth Counselor Gtmfe and Youth 

heads collided during this hoidant and the youth was taken down fo the ground 

* Broward County Sheriffs Deputy and CPI aro currently itiyestigathig the incident 
o Youth Counselor Gunder actions were unprofeE si onai and inappropriate 

* Youth Counselor Guilder failed to complete incident report atid PAR report 

* Shift Supervisor Butts failed to conduct a investigat ton and complete the 
appropriate papa* work at the time of the incident 



■ 

CONCLUSION; 

The DIG was notified of the mcidont on 3/25AH at apprax 3 mutely 3:45 .FM. Youth 
Counselor Guilder was vemoral from direct contact with youth. The DCP Case 
lumber assigned to this iuoidenti504~336277> The Abuse Neglect Data, form was 
completed on scsn fry the facility muse at 7:3 5 PM, The 

nurse noted in Yo u! li^^(Med5eaJ ilk that he Iiad no swelling or open wounds, 
and that the youth staled he wag not in pain at the lime of the exam, Youth Counselor 
Guilder received PAR naming prior to tins iacide&t Witness statements, were lalan 
form staff and youth. The facility conducted an investigation of the incident The 
mvestigation revealed Youth Counselor Gimder behavior at tho time of the incident 
was inappropriate, Proper Intervention techniques we not used prior to use of form 
A FAR report waa not completed hy Yoiuh Coxm^orGumJei'. Abusive language was 
used by both Youth Counselor Guilder and Youth^^H Youth Counselor Gander 
failed to follow Facility Operating pjnoccdiues as fey relate to interacting with youth 
and using physical force. 



cowmcrim action takeni 

Youth Counselor Guilder was placed on Administrative le^ve without pay pending the 
outcome of the investigation, (management review) conducted, Ycrctfo Counselor Guilder 
was terminated due to violation of Facility Operating Procedures and Employee code of 
Conduct E 104 Employees shall protect youth from physical abuse or unnecessary use of 



ftwm Shift Supervisor Butte? was terminate foi failing to conduct w investigation and 
make fMYsper notifloaticn of mddent to Hs irtiirteoiate Supervisor 



Afo^tim i Qassfflfcatiow Findbi^ Action 

Oil! Eo Abusa Jtyfrty Lfsft p*jH!h, e flomplela&n of towtfllgnlioJi by CH Pendliu 

Ydui h || hod bitted nucL sSiimtTwd jo grow rl Btfa tfbriFiiipwAs$toiia 1/ V flf FOftt YC On hd*' Admin Urn 
by Yonlh CtoiMSflitor Ounikr Tnflktottf (lotppcpwly i epcn led or tlo<] lotmiIhI ftcfii fcy to vtstl gnlfou 

V -M'^ | Btnjitifid fh Ulo fiw & urith two JTn^ri 

Shift Supervisor ButtE 
TiirmfriiHed 

VpsHi Ceiiii?g[cr Guilder 



DEPARTMENT OF JUVENILE JUSTICE 
OFFICE OF THE INSPECTOR GENERAL 
BUREAU OF INVESTIGATIONS 
Incident/Complaint Report Form 
Electronic Version for "B" List Reports 



YS! - Thompson Academy 



.Faclllly/Program/Dffloe.Name.. 
17 



Circuit # 



Broward 



-County - 
South 



Region 



•0;|,GrCase"Nutnlssr " ' 



Branch 



Reporting 
Person/Title: 

Contact 
Person/Title 

Date Email Sent 

Date of Incident 



Mark Hlte/ Assistant 
Facility Administrator 



Jasir Dlab / Facility 
Administrator 



3/25/04 



3/23/04 



Local Telephone # SunCom # 
(954) 967-6300 N/A 



(954) 967-6300 



Time Email Sent 
Time of Incident 



Specific Place/Location of Occurrence: Courtyard Hendry Unit 



N/A 



3;45 hrs 

Approx. 
7:40 am 



*For all juveniles reporting persons must Include either a JJIS # or SSN, SSN is also 
«S32?,? r f ^subjects only) on the following types of incidents: employee arrests 
and abuse allegations (physical and sexual) 



Name of Complainants) 



Posltlon/TKIe 



Level 



SSN/JJIS# Race/Sex D.O.B. 



■ i n m — ii ii iil — 1 1 1 h i — 



. . . — • i-i . r- 



M&mBofVtatil7i(s) 




PoslUon/TIMe Lev&l 



Client/ 
Committed 



6 



SSN/JJie# Race/Sex D.O.B, 

W/M 



Narrieof8u&ject(s) 

Dexter Gunder I) 



PoeliPoii/TKIe Level 

Youth 
Counselor 



SSN/JJIStf Race/Sax 




BM 



6/26/79 



Kqme ofWllness(e$) 

Fred Gamble' 




Position/Title Level 

Youth 
Counselor 



Committed 
Youth 

Committed 
Youth 



6 



SSN/JJlStf Race/Sex 



D.O.B, 



W/M 





Detailed Background Mar raflveof fitcMftiriffCam&talnt : 

On 3/24/04j at approximately, 3:45 pm Investigator Haf aby ami Deputy Thompson from Broward 
County Sheriffs Office arrived ai Thompson Academy in response to a call m ate to tr ■ 
Hotllns by Annjeannette Jsan-Baptistte, BHDS Counselor, Committed youth |§gBL 
Informed her thai, on 3/23/04, at approximately 7:40 am while his group was moving io physica! 
training Into the courtyard, between Lakes Housing unit and Jackson Housing unit, Youth 
Counselor Dexter Gunder was Involved in an argumen t with committed vouih ^^^ S^j [n 
which YoutiCounaelor Gunder slapped youth|HBln fhe face with two fingers ai least tw?c& 
Yo ^^^^^^S stated ho told Yo ath Cour: ^ G undar ihat ha was "acting llko a kid 

frying to tight a 16 year ofd boy 11 , Youth I^^^^Sptated Youth Counselor Gunder 

responded by looking at him and grabbing his crouch end saying "stick my dUC, Youfli i^M 
SSiKl 89 ^ h Q responded by telling Youth Counselor Gunder to "stick his dict^ YoutE^BESB 
sard Youth counselor Gunder then ran up to himandhgad butted Mm In the face twice then 
slammed lilm to the ground on his head, Youth | |also ofalms Youth counselor Gunder 
stood over him calling him a "punk ass nfgg&r ". 
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Immediate Action Taken/Current Status of Situation 

* 

Ynuili^^^^B^a^ sosn by a fae{% nurse K, Russell, LPN, A facility 
Investigation was launched by Mark Hlte, Assistant Facility Administrator, Youth 
"Couns-elor "Dgxf er Gurrcjerws piawo/i 'AclmlfilsTrailyfl leave peft«hg Woutoome of 
the investigation. Child Protective InvesSgaitons and Broward Sheriffs Office are both 
conducting an investigation Into the incident 



Jndlviduafa/Agencles Notified: 
Name 

Uw Enforcement (LE) 
ff LH contacted; 



Contact Person 
T, Thompson 

Case number: BSG4-03-11319 



Date 
3/24/04 



Time 



DJJ Regional Director 

DJJ Security Chief 

DJJ Contract Monitor 

Abuse Registry (abuse 
operator mm and <jpnrabr*J 

Sfato Attorney 



Circuit Manager 

JPO 

Other 



Jerry Blanton 



3/24/04 



3:00 pm 



Eric Gallon (YS J Corp-) 



3/25/04 



Child Protective 
Investigations 



Halaby 

Casetf 04^336277 
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0. 1, ti, Class Number 



For Escapes 

(A) Committing Offense(s): 
. . (B) Homo City ancLCoutity: 



(C) Law Enforcement Home City and County Notified? PYes Pl\)o 

(D) Staff/Juvenile Ratio: 
For Arrests of Employees 

(A) Did Arrest Occur During Official Work Time? rjYes \jHo 

(B) Did Arrest Occur While Employee in State/Provider Vehicle? PYes QNo 

(C) Was Employee In State/Provider Uniform? PYes QHo 

(D) Was the State/Provider ID Misrepresented? pYes • p|\]o 

(E) How Long Has Person Been Employed? 

(F) What is Employee's Disciplinary History? 



